Got it—here’s a clean, speaker-labeled transcript version (with simple stage cues in brackets).

Host (Allison Maslan):

Let me just say that the gentleman I'm about to bring on—I've known him for many years, and
his wife, Vivien, is one of my dearest friends. Some of you know our speaker; we’ll have a video
to introduce him. He’s spoken to this group on different occasions. He’s helped some of our
members create—he doesn’t do this anymore—best-selling books. | am so honored to bring him
to our stage.

Whenever you meet this gentleman, you think, “Who is it? Who is it?” He’s always on the cusp
of what’s next—one of the most creative individuals I've ever met. Get ready to be inspired and
on the edge of your seat. Please welcome my dear friend, Mike!

[Applause]

Mike:

Hi, gorgeous—thank you! Hi everyone.

Ready to rock and roll? Let’s put the slides up. Steve, audio ready to go?

Great. We're going to dive in—that’s the easiest way. I'm here to talk to you about Al. You'll
want your phones out; I'll put a lot on screen. Take snapshots if you want. I'll move quickly, but
I'll give you all my slides and show you how to get them. Think of this as a multi-layered meal.
My goal is to keep you very awake after lunch. Ready to go?

Audience:
Let's doit!

Mike:
First thing I'm going to show you is Ally. | had her make me a quick video. I'll play it—straight off
her camera, in English.

[Plays Ally’s video about the Pinnacle Global event and Mike teaching Al]

But I'll bet you didn’t know this about Ally. Did you know she speaks Italian? What about
Spanish?

[Plays auto-translated/lip-synced versions]
What about Chinese?
[Plays clip]

She’s the best, isn’'t she? Okay, one more—how about a little French?



[Plays clip]

So, if you’re wondering what that is—that tool is called HeyGen. I'll give you links to everything
I’'m using. It's pretty astonishing: upload any video; it deep-fakes your face and voice and does
lip-sync in other languages.

Now, Ally was walking around—background’s going nuts—I forgot to say, “Hey, stand still.” But
this tech is getting so good so fast. Very soon we’ll have real-time video: you'll present on Zoom,
it'll translate and lip-sync in real time. Not far away.

[Shows slide of supported languages]

Right now, you upload and translate. It might take ~10 minutes to translate a couple-minute
video; in the next six months it'll be minutes; not long after that—real time.

Here’s something else: what if you've got a video in a different language? This one originated in
Portuguese. Same tool—press a button—English.

[Plays Portuguese — English]
What about Arabic?
[Plays Arabic version]

Again, that tool is HeyGen. It gets more interesting—you can also train it on yourself. I'll play
this; it says everything | want to say:

[Plays “Virtual Mike,” generated after ~5 minutes of training footage, explaining
text-to-video, multilingual output, and a marketing machine bot]

Not perfect—but three weeks ago it was a lot worse. If anyone says, ‘| tried something,” and it
was longer than two weeks ago, it's not relevant anymore. That’'s how fast this moves.

My goal today is to show you a bunch of tools. [Shows QR code]
Scan that: transcript of what I’'m saying, my notes, link to the presentation, all tools, and a
bunch of goodies. I'll display this multiple times. You can do it now.
Here’s what I'll show you today—in about 35 minutes:
e How | produce a marketing campaign in under five minutes from a picture.
e How to consume 30 hours of content in 30 minutes—I’ll give you the script.

e A strategy that increased a real estate company’s sales 6x—works in any industry.

e A Big Idea Machine—the trillion-dollar mindset.



e Automated slide decks in minutes.
e Complete marketing videos in under 10 minutes.

e What my son Zach is doing with Al.

I'll move quickly—firehose incoming—but stay calm. You can do this. I'll follow up with you via
that WhatsApp link.

I’m about to write a book next week—and I'm doing it today with your help. Here’s how: I'm
recording this talk using Otter for a real-time transcript. When I’'m done, | push a button—it
summarizes everything. That’s how | write books now. | talk my books. | outline bullets in a
Google Doc, perform the content, transcribe it, then expand it with a tool—lately Type.ai. |
pasted a paragraph on “Just-in-Time Learning,” hit expand, and it wrote multiple versions—500
words in seconds. First drafts aren’t awesome—B-minus is fine. My third drafts are where it
sings. The key: never be constrained by a blank page again.

| also mocked up book covers with an Al image tool. Prompted “Al Accelerator for
Entrepreneurs and Founders,” it spit out several designs in a minute. Spelling isn’t great—fix in
Canva—but for fast ideation, it's perfect. Al-equipped teams are significantly more productive.

Quick update on Zach, my son. He called me months ago: “Dad, how can | make some
money?” | said, “Start now, do exactly what | tell you, take notes.” I've wanted to write a book on
interviewing for a long time. Researching 50 top interviewers and 25 best questions each would
take months and $40k—$70k. So | gave Zach prompts:

e Top 25 interviewers (TV/radio/magazines)
e Top 25 interviewers (YouTube)
e Four prompts to generate the book body

e Prompts for the intro and graphics

In less than a week, he produced copy, research, and art—qgreat questions from Terry Gross,
Oprah, Charlie Rose, and more. First time | showed it off, | paid him by the hour and promised
him everything the book earns—he made $300 in a day.

Then we moved to Al audiobooks with Play.ht and ElevenLabs—deep-fake voice. We trained
on about 10 minutes of my voice; he recorded two of my audiobooks. Here’s a sample from a
project with Gay Hendricks:

[Plays synthetic narration clip]



Pretty good, right? The big takeaway: teach young people to create value and start businesses
at 12 or 13. Let Al be a real-time mentor. Build skills; don’t exit school as indentured servants.
Use Al to learn on the job from a huge knowledge base. | choose an abundance mindset.

Let me blow your mind a little more. | was at JJ Virgin’s event; someone showed a complex
automated webinar follow-up flowchart—texts, emails, branches. Looks horrible, right?
You're rewarded for being lazy. In ChatGPT’s recent multimodal version, | took a picture of the
flowchart and prompted:

“Take these images and create a step-by-step SOP my marketing team can
follow.”

It spit out a detailed SOP in the correct order—shocking accuracy. You can even say, “Write
software based on this flowchart.”

Then, before | came here, | grabbed Allison’s website copy and FAQs, pasted them into a doc,
and prompted:

“Take this marketing copy and write a complete marketing campaign based on
the SOP, in Allison Maslan’s voice. Start with detailed invitation emails for
business owners and CEOs. Use testimonials and quotes for social proof.”

It produced everything in under five minutes—emails, texts, landing copy. Often faster and
better than briefing someone and waiting. Pro tip: never manually edit Al output; tell it what to
change and regenerate.

People ask, “How do you keep up?” Here’s my 30/30 method: | “consume” 30+ hours of
content in ~30 minutes daily. | find a high-value YouTube video—say, “23 Al tools you won’t
believe are free.” Copy the share link. In ChatGPT with a transcript plugin (e.g., VoxScript),
paste the link and a compound prompt:

e ELI5 bullets for each key topic
e All links, prompts, resources from the description
e A step-by-step SOP to implement

e An email to my assistant to study the SOP and execute

Press go. It summarizes, extracts links, creates the SOP, drafts the email. | do this with 3-5 tabs
each morning. Two minutes per output to understand anything—and then | delegate.

Now, smart chatbots. [Shows QR] Scan this; you'll see a bot that asks three things:



Your biggest opportunity you wish you could act on
Your #1 bother

Your big dream

We’'re building bots that follow up intelligently, write proposals, and respond with custom
audiol/video based on someone’s LinkedIn profile. In my opinion, this is the future of marketing.

Here’s the Trillion-Dollar Mindset. Industrial Revolution created millionaires; the Internet
created billionaires; Al will create trillion-dollar-style value creation—through multiplying and
productizing know-how.

Short term, you can boost productivity/profitability 20%—200% with off-the-shelf
tools—no-brainer. That alone raises your EBITDA multiple when you sell. But if you encode
your expertise as reusable apps, bots, and playbooks, you move to a software
valuation—often 10—20x% revenue.

Examples:

Sales Team Blueprint Bot: Answer a few questions; it outputs a magazine-quality
plan—org design, KPIs, comp, job ad, interview questions—in minutes.

Policy/Proposal Bot (public sector veteran): Upload transcripts + a sample proposal.
It generates a McKinsey-style report and a custom proposal in your voice and follows up
automatically.

Auto dealer SaaS: One client—500k transactions, $2.3B sold. We identified seven
leverage points and built bots for before/during/after the sale. Sell it to 100 dealers at
$10k/month — $1M MRR. High-growth software can be valued at 10-20% revenue —
$100M+ business—built from expertise you already have.

HR for bricklayers/masons: Offer was $1,500/month; conversions lagged. We
transcribed sales calls (Otter / MacWhisper), then prompted Claude: analyze sentiment,
improve per best practices, apply workflow from my book Punch the Elephant, produce
a report + SOP in my voice, and draft an email with recommendations. Time: ~20
minutes. Result: 80% close rate after applying the bot’s guidance.

You can also have Al write proposals: feed a call transcript + your proposal template, and it
writes a new one in two minutes. Used to take me 2—4 hours—and I’'m good at proposals. |
don’t like doing them.



Quick fun one: theme songs. With Suno, | pasted site copy and asked for an eight-line song “in
the voice of” different artists—Taylor Swift, Jay-Z, ‘80s synth-pop. In under five minutes, it
wrote, composed, mixed, and rendered full songs.

[Plays short clips]
It's early; in six months it'll sound even better.
[Shows QR again] If you haven’t scanned, do it now.

Action items:

Familiarize yourself with what’s possible. Use the 30/30 method. Experiment—blow up some
rockets. Immerse yourself—or your competitors will. Build or hire an Al team and Al-ify your
business.

That’s my time. | love you—thank you so much for this. | love you, Ally.

[Applause / Music]

Host:
Oh my gosh—is your mind blown? | can’t wait to dive in and learn all this. Thank you, Mike!

[Applause]

If you'd like, | can also deliver this as a styled Google Doc or PDF (same transcript, with your
logo and clean headers).



